ELEVATOR PITCH TO BE USED FOR TALKING WITH LEGISLATORS,
LEGISLATIVE STAFF AND TEXAS HHSC STAFF

This is something health care professionals already know: for too many
hospital patients, the most dangerous time is after they’ve left the
hospital. It is also the point where costs start increasing severely for the
Texas health care system.

They’ve gotten to the point where their presenting condition has bee ilized
and they return home. Patients move from round-the-clock care t o

quickly deteriorate. This often results in a re-hospitalization
or weeks of their release. And, health care professionals alg
hospital re-admissions are among the biggest — if not the big t ivers of
increasing health care costs and needlessly use up limidted I
resources, time and personnel. This could be preven i
investment and with more than a 10-fold cost sa¥ing turn for the state
and the MCOs. And that’s a conservative est

We’re proposing a pilot project to show how patignt Realth care can best be
helped after leaving the hospital and sigfiificant t savings achieved. This

includes the following six key points:
. MCO Partnerships
. Stronger Fraudulent Pati r Protocols

Enhanced Attendant i

More Effective Traini

Enhanced Provid g dards
Increased Enfo

O Uh W

All we ask is for a p ip*to get this started. We've done the research and

ne
planning. We’re g0

The Rio Gras N‘( olutions Group (RGVSG) has invested more than three
years of stratégic w in addressing this very problem through a unique

i )f elshanced home care protocols, value-added service

dpdated staff training, proactive fraud prevention/reporting and

cen ctrics such as cutting re-hospitalizations and addressing the highest
risk patients.



