
















EDUCATION

McAllen ISD Board Votes Down 2% Teacher Pay
Raise Proposal After Extended Discussion,
Approves $1,000 Increase For Teachers
JUN 24, 2026

Share

McAllen ISD, Board of Trustees, Compensation Plan, Teacher Pay, Budget, McAllen TX

Staff Report

Arnoldo Mata

McAllen TX - The McAllen Independent School District Board of Trustees rejected
proposal Tuesday night to increase teacher salaries by 2% before ultimately approvi
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the administration’s recommended 1.5% raise, equivalent to $1,000 for all teachers,
after an extended debate that stretched through closed session and into the night.

The exchange produced the meeting’s most spirited discussion and revealed a board
divided between its desire to do more for employees and its concerns about long-te
fiscal sustainability.

The Proposal

Trustee Erica de la Garza-Lopez opened the debate by delivering a lengthy prepared
statement calling for a higher investment in district employees, moving to approve 
2% salary increase for teachers, a 3% increase for support staff, and a 1% increase fo
administrators, at a total cost of approximately $5.8 million, $1.6 million more than 
administration’s recommended $4.2 million compensation plan.

“Our McAllen ISD employees are the backbone of this district,” Garza-Lopez said.
“Every achievement we celebrate, every student success story, every academic gain,
every championship, every scholarship, and every graduation that we all celebrated
this month begins with the dedicated work of the people serving our students every
day.”

She acknowledged the district’s structural deficit but argued the board has repeated
demonstrated the ability to manage through budget amendments and address finan
realities as they arise. “If we have ways to cover expenditures beyond our adopted
budget in recent years, then I have faith that we can find a way to invest an addition
1.6 million in the people who directly impact our student success every day.”

The trustee also pointed to the district’s recent $335 million bond approval as evide
of community confidence. “Our community sent a clear message when they approve
this bond. They believe in McAllen ISD. They believe in investing in our future. An
now we have an opportunity to invest in the people who make that future possible
every single day,” she said.
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Garza-Lopez closed the statement with an appeal to the board. “Our buildings don’
educate our children. Our people do. And our community just approved $335 millio
to invest in our facilities. Tonight, I ask that we make a stronger investment in the
teachers and the staff who bring those facilities to life.”

Trustee Sophia Pena seconded the motion.

The Concern

Trustee Roberto A. Haddad expressed support for higher pay in principle but
immediately raised fiscal concerns. “I couldn’t agree more with everything you said
and I believe our teachers deserve a 35% raise,” Haddad said. “But I do have concern
because a $1.6 million is not a one-year hit. It’s a pay raise. It’s a structural deficit an
we’re already at a $2.9 million structural deficit.”

Haddad asked Deputy Superintendent Lorena Garcia to confirm the impact of sever
compounding financial obligations heading into the next fiscal year, including the l
of maintenance tax note interest earnings used to cover a $2 million payment this ye
and a $2 million health plan reserve. “So we’re looking at five, six, seven, eight, nine
million potential structural deficit without any changes going into next year,” Hadd
said.

Procedural Question and Tabling

Deputy Superintendent Garcia raised a procedural concern, noting the district had
already completed required budget postings and a public hearing. She suggested tha
the board wanted to increase teacher pay beyond the recommended amount, the
cleaner approach would be to adopt the budget as presented and bring the increase
back as an amendment in August, when teachers would not yet have seen the pay
reflected in their checks regardless.
Superintendent Dr. Rene Gutierrez added, “The teachers will not see this raise unti
their September check,” Garcia noted.
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Gutierrez then asked legal counsel whether the discussion could be taken to closed
session for guidance from legal counsel. The board agreed, and Garza-Lopez rescin
the motion before the board voted to table items 7C4 and 7C5 and enter closed
session.

Post-Closed Session Vote

When the board returned to open session, Garza-Lopez renewed the motion. “Mada
Chair, I move that we approve a 2% salary increase for teachers, a 3% salary increase
for support staff, and a 1% salary increase for administrators at a total cost of
approximately $5.8 million. The difference between the recommendation and this
proposal is approximately $1.6 million.”

Trustee Pena seconded the motion again.

Trustee Robert J. Carreon expressed admiration for the proposal but said it could no
yet support it without a concrete plan showing how the additional cost would be
sustained. “I have reservations about increasing the fund balance access for an
additional increase without clarity for how we will make that sustainable in the lon
term,” Carreon said. “I can get to that place if I could see, over the course of the nex
month, the next six weeks, the next eight weeks, some plan that would show how
through a reduction through attrition, we may be able to make up the difference of
that additional cost in a way that does not encumber the district for the long term.”

Carreon then praised Garza-Lopez’s approach. “I love the idea. I love the thinking t
you put into this. I love the way that you have sparked this conversation among us a
way of showing to our staff and our team our appreciation. I’m just trying to balanc
that with the fiduciary responsibility of tight budgets in public school districts.”

Haddad echoed that position, asking whether the 2% raise would automatically trig
increases to the equity pay adjustments for counselors and librarians previously
discussed. After administration confirmed it would, Board President Lucia Regalad
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said she could revisit the question with a concrete plan in hand. “I would like to see
concrete plan with measurables so that we can know that when we make these
decisions, we’re doing so responsibly,”

Trustee Pena said. “I think that we also need to make known that trying to get there
and give more might mean that we have to tighten our belts come Christmas time,
come the future, maybe no raises next year.”

Garza-Lopez then pointed to the dramatic rise in inflation that is affecting all staff.
“There’s been what we have right now 4% as of April inflation rate, half of that half 
percent of that was just since May. We’ve seen the increase in gasoline and energy
cost, and that half percent makes makes a difference for families. It’s not like it’s a
one-time retention payment that we do in Christmas. Maybe that’s something that w
reconsider and we don’t do that, but I think that our teachers and our staff need reli
now, They need it consistently in their paychecks, not just $500 at Christmas.”

Trustee Aaron D. Rivera expressed full support for the 2% proposal. “Right now it m
seem tough because you’re trimming, trimming, trimming, but hey, you’ve done it
before and we trust you,” he said.

The vote on the amended 2% motion failed 3-4.

Carreon then moved to approve the compensation plan as originally presented by
administration, including the $1,000 raise for all teachers, 3% for hourly employees,
and 1% for administrators. The motion passed 7-0.
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EDUCATION

McAllen ISD Trustees Hear Concerns Over
Recess, School Nutrition, Student Wellness and
Employee Morale
MAY 18, 2026

Share

Arnoldo Mata

McAllen, TX - While much of last week’s McAllen ISD Board of Trustees meeting
focused on the district’s newly approved bond program, several other agenda items
revealed growing community concerns about elementary school culture, student
wellness, campus safety and employee satisfaction across the district.

Parents, medical professionals, district administrators and trustees spent significan
time discussing recess policies, silent lunches, nutrition concerns, vaping preventio
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and employee morale, offering a detailed look at the pressures facing one of the Rio
Grande Valley’s largest school districts.

Parents push back on “silent lunches” and recess restrictions

The meeting’s public comment section was dominated by parents criticizing
elementary school lunch and recess practices, particularly structured seating
arrangements, reduced playtime and the use of recess as discipline.

Chelsea Gossett, a parent of three McAllen ISD students, argued that students are
spending too much time sedentary during the school day.

“Eight hours out of the day, our kids are only receiving 20 minutes of recess,” Gosse
told trustees. “I would like no more silent lunches. It sounds like prison.”

Sherilyn Velasquez, who said she volunteered at Perez Elementary more than 55 tim
this school year, described tightly controlled lunchroom conditions she personally
observed.

“Students currently sit in single-file rows facing the backs of their peers, often force
in boy-girl order,” Velasquez said. “They’re frequently required to eat in silence, and
when finished must put their heads down.”

She also claimed students were being forced to “earn” recess through running laps a
sometimes threatened with loss of playtime for talking.

Pediatrician Priscilla Alvarez warned trustees that limiting recess and increasing ri
school structures may worsen mental health challenges among children.

“Recess is not just free time,” Alvarez said. “It is a critical part of childhood
development.” Alvarez cited research from the American Academy of Pediatrics
linking recess to improved emotional regulation, academic performance and physic
health. “If we truly want healthy, successful students, we must support the whole
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child,” she said. “Let us make sure that children are allowed to be children and enjo
their childhood.”

District defends current structure but leaves door open for adjustments

In response, Associate Superintendent Janet Nino delivered a detailed presentation
explaining the district’s elementary scheduling requirements and operational
constraints.

Nino said all elementary campuses currently provide a minimum of 20 minutes of
recess, separate from physical education classes, and emphasized that PE time cann
legally replace recess under Texas Education Agency standards. She stressed that th
district already reduced the instructional day by 25 minutes this school year while s
maintaining state academic requirements.

“Twenty-five minutes doesn’t sound like a lot, but over 175 school days, that’s 76 ho
of time,” Nino said. “We still have to teach the same, we still have to have the same
instructional expectations, we’re just have to do it with less time.”

Nino denied that district policy allows recess to be taken away as punishment. “EH
legal does outline you cannot use recess as a form of any punishment,” she said.

Still, she acknowledged that district leaders are listening to parent concerns. “Is the
something that we can get better at? Absolutely,” Nino said. “It’s not for us to close
door, but to listen and see how we can make things better.”

Trustee Roberto Haddad asked whether the district should consider extending rece
or even lengthening the school day slightly to provide students with more play
opportunities.

Nino responded cautiously, saying any increase in recess would require additional
staffing and significant operational planning.
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“The staff buy-in is critical for any adjustment,” she said. “Ten minutes doesn’t soun
like a lot, 20 minutes doesn’t sound like a lot, but it matters.”

Nutrition concerns continue surfacing

Nutrition criticism also resurfaced during public comments, continuing a months-
long discussion over student meals and sugar content in school breakfasts.

Parent Herschel Patel displayed a strawberry oatmeal chia breakfast bar while
criticizing what he called excessive sugar levels in district breakfasts. “This little gu
packs 230 calories and 24 grams of sugar,” Patel said. “This is what 60 grams of suga
looks like.”

Patel accused the district of failing to communicate menu changes to parents and
argued that breakfast offerings continue producing unhealthy sugar spikes for
students. “Sixty grams of sugar is not breakfast,” he said.

Later in the meeting, district wellness officials acknowledged that nutrition standar
remain an area targeted for improvement. Sonia Esquivel, presenting as part of the
district’s School Health Advisory Council report, said child nutrition staff are work
to expand scratch cooking recipes and improve food quality.

Trustee Robert Carreon asked whether future nutrition initiatives would include
measurable standards for food quality improvements.

“That is the next level of work,” administrators responded.

School safety and vaping concerns highlighted

Another major theme throughout the meeting involved student safety and vaping
prevention efforts.

Former McAllen ISD counselor and parent Aisha Gonzalez urged trustees to consid
increasing police staffing on campuses. “Our teachers already carry so much,”
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Gonzalez said. “They deserve to focus on teaching and caring for our children witho
constantly carrying the weight of safety concerns on their shoulders.”

Gonzalez suggested a goal of assigning one police officer for every 500 students.

Later in the meeting, district police and wellness officials outlined expanded
presentations addressing vaping, underage drinking, cyberbullying and social medi
safety.

Police Chief Victor Silva said the district conducted dozens of student presentation
this year, including 44 focused on vaping and 56 addressing threats and campus safe

“We get very creative as to how we do the presentations,” Silva said.

Trustees also discussed reviving more visible anti-drug awareness programs similar
the former D.A.R.E. model and placing additional informational materials in studen
restrooms.

Employee morale survey shows improvement

District officials also presented results from the annual employee opinion survey,
which showed broad improvement in staff morale and satisfaction scores compared
the previous year.

The survey, completed by more than 1,500 employees, found gains in nearly every
category, including communication, work-life balance, leadership confidence and
school culture.

One of the largest increases involved employee confidence in district leadership.
“Communication with the school board about policy and decisions is clear and time
increased from 3.24 to 3.80 on the district’s five-point scale, while satisfaction with
board and superintendent performance rose from 3.14 to 3.66.
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Chief Human Resources Officer Dr. Alberto Canales credited collaboration with
teacher groups and efforts to improve transparency. “We’ve been really transparent
with our teachers,” Canales said.

Still, compensation and benefits remained among the district’s weaker-rated
categories, though those scores also improved modestly from the previous year.

Strategic planning underway

Administrators also updated trustees on development of a new district strategic pla
involving parents, teachers, students and community stakeholders.

Canales said the district has already conducted multiple planning sessions and SWO
analyses focused on district strengths, weaknesses, opportunities and threats. “We’r
involving our communities,” Canales said. “We’ve had two community meetings wh
involved parents, teachers, district leadership.”

District leaders said future meetings will focus on finalizing strategic objectives an
“balanced scorecard” system designed to track district performance metrics more
publicly.
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CITY

McAllen, Edinburg based Texas House races
show differing campaign fundraising

MCALLEN NEWS TRIBUNE

FEB 01, 2026

Share

Photo above: The Texas House of Representatives. Photo by Austin Price, The Texa
Tribune.

Arnoldo Mata

Edinburg, TX - Newly filed campaign finance reports reveal sharp contrasts in
fundraising and cash on hand among candidates running in two South Texas House
districts ahead of the March primaries, with an open-seat contest in House District
drawing heavier financial activity than the largely quiet race in House District 40.

2
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District 41

In Texas House District 41, the seat is open following the decision by Democratic st
Rep. Bobby Guerra not to seek reelection. The district is based primarily in McAlle
and extends into parts of Edinburg, Pharr and Mission.

On the Democratic side, Victor “Seby” Haddad reported the strongest fundraising
totals in the race. Haddad reported $174,295.91 in political contributions during the
reporting period from July 1 through Dec. 31, 2025, and ended the year with
$216,280.98 in cash on hand and no outstanding loans.

Democratic candidate Eric Holguín reported $21,544.86 in political contributions
during the reporting period from July 1 through Dec. 31, 2025, and ended the year w
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$5,488.04 in cash on hand and $25,000.00 in outstanding loans..

Julio Mauricio Salinas, also running in the Democratic primary, reported $68,491.31
political contributions and $41,715.25 in cash on hand, with no outstanding loans.

Republican candidates in District 41 reported more modest fundraising totals. Gary
Groves reported $18,338.70 in contributions and $21,528.25 in cash on hand, along
with $26,250 in outstanding loans. Sarah Sagredo-Hammond reported $68,182.61 in
political contributions and $48,001.22 in cash on hand. Sergio Sanchez reported $60
in political contributions, $2,022.19 in cash on hand, and $21,000 in outstanding loa

District 40

Texas House District 40 is based primarily in Edinburg and includes portions of
northeast McAllen, Pharr and San Juan.
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Democratic incumbent Terry Canales is seeking reelection and faces no primary
opposition. Canales reported $48,750 in political contributions during the reporting
period and ended with $282,898.54 in cash on hand and no outstanding loans.

Republican challengers in District 40 reported limited campaign activity. Celeste
Cabrera-Huff reported $4,718.53 in political contributions and $7,307.82 in cash on
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hand. Vangela Churchill reported $697.92 in contributions and $94.30 in cash on ha
Nehemias Gomez reported no political contributions or cash on hand and disclosed
$2,680 in outstanding loans.

Campaign finance reports provide a snapshot of fundraising and spending but may 
reflect late or amended filings submitted after the reporting deadline. Additional
disclosures are expected as the primary election approaches.

Source -- Texas Ethics Commission.
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2874597_1920.jpg?ssl=1)Any skill that is important to you – from simple writing skills to

complex negotiation skills – needs to be practiced, and practiced even when you don’t need

it.

While people say that practice makes perfect, I prefer a different quote: “Don’t practice until

you get it right; practice until you can’t get it wrong.”

You know who Michael Jordan is, the winner of six NBA championships. After winning three

championships in a row, the vaunted “three-peat,” Jordan retired from basketball. However,

he didn’t really retire. He went to play baseball. It was one of the first sports he played as

youngster.
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Arnoldo Mata heads Leadership Resource Group and has more than 30 years of

experience in leadership training and development. Leadership Resource Group

works with nonprofits, governments and private businesses on strategic planning

projects that provide focus and direction for organizational growth. He also provides

training and services in creativity and ideation.

http://www.arnoldomata.com (http://www.arnoldomata.com)  

(https://twitter.com/arnoldomata)

View all posts by Arnoldo Mata →
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After reaching the pinnacle of success in basketball, he decided to return to a sport he loved.

As it turns out, that baseball career was not championship caliber. While he was a great

athlete, his baseball skills had been dormant for decades. In a sense, he had not practiced

them enough to be able to readily access them. After about two years in the minor leagues,

he returned to basketball.

The strange thing is that, upon his return to basketball, he was really rusty. Even a two-year

absence was too long. Shots he might have easily made two years earlier seemed too hard

for him. Some said he was too old to return. He had lost his touch.

But, Jordan did the only thing he could do. He returned to his practice routines. He practiced

the simple things, the basics, things that he had stopped thinking about. How to dribble,

how to pass, how to pivot, how to handle the ball, how to jump, how to shoot. For all I know,

maybe he was even practicing how to hang out his tongue.

After a while, he started getting back to his old form. Returning to his practice routine,

Jordan eventually surpassed his previous level of performance, considering the longevity of

his career. He went on to earn three more titles.

The problem Jordan fell into was believing that having mastered baseball at one time was

enough to gain success in the ballpark. He had let those skills go too long. In effect, he had

been so long away from baseball that his body had forgotten those skills. While he had been

away from basketball for two years, it was easier to get those skills back.

What are you good at? Public speaking, presentations, planning, writing, forecasting? You

need to practice them over and over again, and keep practicing, even after that. There is a

reason why the military, police, firefighters and other first-responders keep practicing the

same drills over and over again. As the quote at the beginning of this article points out, they

practice until they can’t get it wrong.

Mostly, we think of skills as things we need for work. But, we also have skills we need in our

personal relationships, with family and friends. From communication to being punctual to

exercise to keeping the house clean – those are all skills we need to keep practicing.

Decide which skills are really important to you. Keep practicing them until they just come

naturally to you. Put in the hard work every day.
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In a real crisis or emergency, we all act reflexively, sometimes doing the very first thing that

comes into our head, perhaps even the very thing we should not do.

Every organization finds itself facing some challenges along the way. Their response will tell

you if there is real leadership at the helm.

Roger Smith was chairman and CEO of General Motors Corporation from 1981 to 1990, and

is widely known as the main subject of Michael Moore’s 1989 documentary film “Roger &

Me.” I’ve never seen the film, so I don’t speak from that perspective. However, under Smith’s

leadership, GM’s share of the U.S. market fell from 46 percent to 35 percent, and the

company was close to bankruptcy during the early 1990s recession. Of course, Smith

inherited many of the problems he faced. The company had failed to keep up with

technology and responded poorly to several issues.

Smith decided that GM needed to transform itself to be competitive, proposing some

initiatives that were radical for the company and the industry. He consolidated divisions,

formed what could have been strategic joint ventures with Japanese and Korean

automakers, launched the Saturn division, invested heavily in technological automation and

robotics, and attempted to change the company’s culture. With good reason, Smith had a

real sense of urgency, but he failed to address the fundamental problem of a company that

was not really responding to what the customers wanted and needed. Of course, there is

more to the story than I can discuss here, but the great convulsion of initiatives was never

well thought out nor well executed.

How badly were some of the proposed solutions implemented? In one case, in one of the

automated factories robots were painting each other instead of painting the cars. Other

robots were welding doors shut. The development of these new factories had been so fast

that they did not have time to work all the bugs out before they started trying to build cars

there.

The company lost hundreds of experienced executives and engineers as the situation grew

worse and worse.

As a leadership example, however, Smith’s actions were empty actions. None of those came

with real solutions attached to them. There was a real sense across GM that the building was

on fire, but there was no real sense of how to get everyone out of the building. The board

wanted action. The shareholders wanted action. And Smith gave them action. Smith just

didn’t see the solution.

While we want and expect action from our leaders, we really want solutions. That is the hard

part of leadership, crafting a solution. But, it is a necessary element of leadership.

I learned, from my wife, one principal’s approach to addressing problems. Her principal told

her, “I don’t mind you bringing me problems, but I expect you to come with a solution for me

to consider. Don’t just being me problems.” It’s easy to point to problems. We all do that. We

don’t all come up with solutions.

Anyone can take action. No real thought is required. But solutions demand hard thought

and work. It takes longer to understand the problem and come to a solution, but that is the

only way to get to real solutions. What we really need is solutions leaders, not just action

leaders.
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Arnoldo Mata heads Leadership Resource Group and has more than 30 years of

experience in leadership training and development. Leadership Resource Group

works with nonprofits, governments and private businesses on strategic planning

projects that provide focus and direction for organizational growth. He also provides

training and services in creativity and ideation.
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